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Archival description at the JFK Library prior 
to the digitization initiative

Our starting point



A Solid Foundation

Codified 
processing 
procedures

Standardized 
finding aid 
content and 
formatting based 
on DACS

Most finding aids 
available online

Existing finding aids: multiple formats

HTML PDF



Existing finding aids: multiple formats

Word Paper

ARC – the National Archives catalog

Records for JFK 
Library collections 
and series are 
available in ARC

Detailed metadata 
requirements : 

http://www.archives.
gov/research/arc/life
cycle-data-
requirements.pdf



Large scale digitization leads to new 
descriptive standards and practices

Digitization: a new frontier

Digitization (DAMS) Begins

The groundbreaking initiative we are
announcing today is the first of its kind in
the nation…Because of this historical
initiative, millions of documents, miles of
film, and hundreds of thousands of
photographs from President Kennedy’s
administration will be scanned, digitized,
indexed and permanently preserved. More
importantly, they will be available to all
citizens of the world – not just the scholars
and researchers who make the journey to
Boston.

- Senator Edward M. Kennedy
June 2006 



DAMS Basic Principles

• Digitize entire collections or 
series, not just highlights

• Different levels of description 
for different material

• File naming convention 
should generally mirror 
physical arrangement (ex. 
JFKPOF-001-001-p0001)

• Metadata based on accepted 
standards

• Maintain data dictionaries to 
ensure descriptive 
consistency

Limitations to the initial system

� Files were extremely large
� No way to distinguish 

between different types of 
content

� Metadata capture occurred in 
several places

� No real plans for a web 
portal; truly a dark archive



Documentum: a new era for JFK digitization

2009: New system led to 
rethink on metadata

More local control over 
available fields, object types, 
and user interface

Easily navigable system file 
structure

Lower resolution, web-ready 
jpegs automatically generated

Fortuitous decision to enable 
system to export completed 
metadata as Dublin Core XML 
records

Plans for web portal take shape, Spring 2010



A fateful decision leads to collection-level 
records for all collections

Allowing for potential uses of this information



Hey, let’s adopt EAD!

� Created crosswalk from 
Documentum fields to EAD

� Provides direct link from finding 
aids to digitized content using 
<dao> tag

� Used digitized collections as test 
cases

How we use Documentum to generate EAD 
finding aids linked to digitized content

How it works



Collection level metadata: Identifying Information

Collection level metadata: Descriptive Information



Collection level metadata: Browsing Terms

Collection level metadata: Notes and Disclaimers



Collection level metadata: Administrative Information

Collection level metadata: Creator and Series



Collection level metadata: Series details

Folder level metadata: Box/folder structure



Folder level metadata: Folder detail

Folder level metadata: trigger for <dao>



Generate EAD finding aid

EAD XML generated by Documentum



EAD finding aid with applied XSLT

Finding aid links directly to digitized content



How should we use this tool going forward?

Looking ahead

Full scale adoption of EAD?

� Could generate EAD finding aids as we digitize
� Could use existing container lists to pre-populate folder 

structure of collections in Documentum, then generate EAD 
finding aids for each



Digitization on demand: an argument for more 
EAD

As an agency 
NARA is 
exploring idea 
of digitization on 
demand

JFK Library 
considering pilot 
project based 
on National 
Archives of 
Australia model

Conversion of legacy finding aids



Challenges facing us today

� How does this change 
existing processing 
practices?

� What is the record copy of a 
finding aid?

� Can Documentum capture 
everything we want in a 
finding aid?

Questions?
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