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PITTSBURGH!

As we prepare for our Pittsburgh business
mesting on August 26" a 8:00am, it's a
good time to recap activities and decisions
mede a our last mesting in the hot, muggy
and very surred Orlando.  This issue of the
Academic Archivist will dso highlight
programs of interest to College & University
Archives section members.

MEETING TIMES:
Steering Committee Meets

The College & Universty Archives Section
Steering Committee meets on Wednesday,
August 25" between 1:00-3:00pm. Please
se your Annua Mesting program for
specific location information.

Section Meeting

The College and University Section will meet
from8am.to 10am. on

Thursday, August 26". Please see your
Annua Mesdting program for the specific
location.

WE NEED YOuU!!!

To be an active member of this Section.
The Vice Chair position is open and
we are seeking candidates who are
interested in serving in this exciting spot.
Y our primary responghbility isthe
production of the Section's newdetter,
The Academic Archivist. You will
aso work with the Chair and Steering
Committee members on issues of
interest to the Section.

Come On, See the
World, Get Involved!!

Contact Bill Massa, (Yde University),
Carole Prietto (University of Washing
a St Louis) or Nanci A. Young (Smith
College) ASAP if you are interested in
running for the position, or can suggest
potentia nominees.




FROM THE CHAIR:

The academic calendar is my chronologica
year. Having been involved in the academic
world for much more than hdf my life, | have
adwaysfet

that the beginning of the year is when the
school term starts. The end of the school
term was the end of theyear. Summer isa
break, ahiatus. So, we are coming to the
end of the year and even though summer is
not redlly aquiet timein the Archives, | dill
look forward to it

asarespite.

Thisyear | mugt plan for the SAA meeting to
be held in Fittsburgh late

in the summer. It will come at avery bad
time as the academic year sarts a the same
time asthe megting. At my university, | have
many ongoing projects with numerous
professors and generdly | will talk to classes
about what we do in Archives, how we
identify Sgnificant

historic documents, and how to preserve
documents. That isfollowed by archiva
projects with severd classes. Therefore, the
beginning of the schoal year isabusy time.

The Conference in Pittsburgh, August 23
29 with the theme “Mesting the

Challenge of Contemporary Records,”
promises to be an exciting time.

Certainly aswe move toward the new
millennium we will be facing tasks

of monumenta proportions. For those of us
old enough to be focused on saving paper
documents, we wonder, will we be ableto

move fast enough, and learn enough to keep
what we should keep?

| hopeto seedl of you in Rittsburgh. The
Steering Committee will meet from 1 p.m. to
3 p.m. on Wednesday, August 25, 1999.
We will have a least two new openingson
that Committee. If you want to become
involved please email me at
kacahOO@tamuk.edu. If you can, plan to
attend the Steering Committee mesting.

The Coallege and University Section will meet
from 8 am. to 10 am. on

Thursday, August 26" . | hope to see dl of
you there. We have been

asked to consder a Strategic Plan for the
214 Century. Thisseemdike such an
extraordinary task, | hope that we can count
on many of you for assstance.

Business M eeting Agenda

August 26", 8:00am -10:00am

a) Cdl to Order

b) Approva of September 1998 minutes

¢) Report by Chair:

d) Report by Vice Chair

€) Report of Nominating Committee

f) Report by 2000 Meeting Panning
Committee

g) Report by Council Liaison

h) Study/Discussion Groups

i) Adjournment

Minutes of the C&U Section Meeting,
September 4, 1998

The meseting was cdled to order by
Chairperson, Jackie Esposito (Penn State
Univergty) a 8:35am. The minutes of the



Chicago, IL meeting held on August 30,
1997 were read and approved.

Jackie announced that the SAA statement
on Digitd Copyright was available on the
SAA webste at: http://www.archivigs.org;
announced that the C& U Guiddines have
been forwarded to Council for review; that
the C& U Strategic Plan for the 21% century
needed to be completed. In addition, she
asked how best we could use the C& U
homepage located on the SAA website to
Improve communications between the
Steering Committee and members-at-large.
She put out acdl for volunteersfor the
Steering Committee reminding the
membership that active involvement makesa
better Section. She aso announced that on
behdf of the Section she would be send to
Council aletter of recognition for John
Harlan'swork asthe Archives Listserv
creator and moderator.

Additional announcements were made
concerning the time of Office Hours a the
Annua Meeting, and for aworkshop
conducted by Helen Samuels at the
forthcoming CASE mesting in Seditlein
September.

Jackie announced that the Task Force on
Annud Meseting was recommending that
future meetings be negotiated with earlier
meeting datesin mind. The C&U archivids
continue to be voca in expressing their
concern that the Annua meeting dates
coincide with the opening of the academic
year and put amgority of the membership at
adisadvantage, asthey are unable to come
to the Annual Meeting. This concern seems
findly to have been heard by SAA Council.
She dso announced that the Birmingham
meseting in 2002 gtarts on August 19, a

ggnificantly earlier date than dl other
mesetings. Other announcements included
SAA'sintent to conduct an eectronic survey
of membership needs and assessments.

Nanci A. Young (Smith College) presented
the Vice Chair report. The newdetter
continues to prove difficult to put out without
the contributions of the membership, and
therefore has becomeirregular inits
production. She asked for volunteers to act
asliaisons for topical subjects, and regiond
organizations. She suggested that a
subcommittee in the future take alook at the
nature of the way information is exchanged
in the Section to determine whether or not
there are more suitable avenuesto provide
information to the membership. She
suggested using the C& U homepage asa
potentia point of information exchange.

The Nominating Committee, chaired by
William Massa (Y de Universty) gaveits
report. Due to amisreading of the Section
By-laws, Jackie Esposito was required to
withdraw her candidacy for another term of
Chair of the Section. She did so quite
gracioudy. The only nomineefor the
position was CeciliaHunter (Texas A&M,
Kingsville). Nominations were sought from
thefloor. There were none. Voteswere
taken and Cecilia Hunter proclaimed the
Chair-elect for the Section.

Margaret Merrick (University of Louisville)
spoke on behaf of the 1999 Program
Committee and gave deadlines for program
proposals.

Jackie gave brief overviews of SAA Council
activities, including up-dates on the Task
Force on Membership & Dues; the Task
Force on Annud Mesting: and the Task



Force on Diverdty. Activity reports of the
task forces may be found on the SAA
webste and reported in issue of Archival
Outlook.

The floor was opened for announcements
and new business. Rob Spindler (University
of Arizona) announced that there will be a
White Paper pre-conference on preservation
and accessissuesto be hed in the Fall of
1999. Roland Baumann (Oberlin College)
announced the formation of the "Electronic
Oberlin Group" smilar to the Dublin Core
Group. Tom Frusciano (Rutgers University)
asked whether or not the Steering
Committee could review the C&U By-laws
with an eye to changing the term limits of the
Chair to either @) serve alonger term, or b)
alow there-dection of the Chair to a
second term. He also suggested that a
committee look into making the Vice-Chair
position made into a Chair-elect position.
Thiswould dlow for continuity in the
operations of the Section. The present
system does not appear to be working as
well asit once had. Jackie asked if Tom
would be willing to write his concerns to the
Steering Committee and then they could
begin to review the process and make
recommendations to the genera
membership.

At this time the meeting was turned over to
the leaders of the breakout sessions:

1) Careand Feeding of Vertica Files, led
by Susan Harrison (College of St.
Benedict).

2) Universty Archives Active or Passve
Collecting?, Led by Nancy Turner (Bdl
State)

3) Creeting an Archives Web Site, led by
Burt Altman (Forida State Univerdty)

4) Documenting Off/On Campus Student
Activism, led by Margaret Merrick
(Universty of Louisville)

5) Cooperative Relationship Between
Archives and Outsde Organizations, led
by Larry Wagenaar (Hope College)

6) Managing Electronic Records, led by
Phil Bantin (Indiana University--
Bloomington).

Reports were made by the scribes of the
breakout sessons for the interest of all
attending. Written reports are available in
thisissue of the Academic Archivist.

The meeting was adjourned at 10:34a.m.

Reported by Nanci A. Young, Smith College.

RETHINKING TERMS OF SECTION
OFFICERS

From Tom Frusciano, Univerdty Archivigt a
Rutgers University, NJ.

"Several years ago when | was chair of
the College and University Archives
Section and Nanci A. Young was vice-
chair, we debated extending the terms of
officers from two to three years. Our
feeling then was that two years was not
enough time for the section leadership to
really accomplish goals and objectives of
the section. | believe that this
circumstance still exists and would like
the C&U Section Steering Committee to
discussthisissue.

Another factor in my request is that the
number of archivists willing to run for
office has been rather dismal. | served on
the nominating committee with Bill
Massa, and the response to Bill's request



for candidates was limited, to say th
least. Perhaps an extension of the term
of office would help this situation.

It is my understanding that any proposed
amendment to the bylaws requiresit to be
introduced and discussed with the
steering committee, then presented to
members-at-large during the section
meeting and through the Academic
Archivist. Please consider this a formal
request for further discussion.”

A note from Nanci: As a member of the
C&U Section who has served as Vice-Chair

twice, | can confirm Tom's thoughts that a
two-year term can be a disservice to the
section. The learning curve is such that once
your officers begin to fed comfortable with
the process and their advocacy role, itstime
to move on. Serving as an officer for the
C&U Section is a great chalenge, given the
time condraints placed on us by dl of our

congtituencies. To add another round of
paperwork and time to the thinly diced pieis
difficult, to say the leedt.

| would put forth two idess for the
membership to consider, and then ask for
discusson a our upcoming Section meeting:
1) extend the terms of the offices of Char
and Vice Chair to at least three years, or 2)
have the Vice-Chair become a "Chair-elect”
postion. Both of these idess dlow for a
longer period of sustained leadership for the
Section, and provide more opportunities and
commitment for those willing to serve the
longer terms. Your input is vitd to the
Section.  Please bring your thoughts and
concerns to members of the Steering
Committee and to this discusson in August.

GET WITH THE PROGRAM!
Sessions of C&U Interest

There are many sessons a this year's
Annua Mesting of interest to or are being
presented by C&U Section members
including (to name afew):

"Developing Strategies for Managing
Electronic Records within Academic
Institutions.”

"Getting the Job Done:
Management for Archivists."

Project

"Documenting the Duderstadt Presidency
at the University of Michigan."

"Records Schedules: They Aren't Just for
Records Managers Anymore."

"Recent Developments in Copyright Law:
Overview and Impact.”

Many more sessons of interest are in the
Annua Mesting program!

Remember When?

In Orlando we proved that not al great
things had a Disney© trademark. Our 6
great discussion break-out groups included:

1. Caeand Feeding of Vertica Files.

2. Universty Archives Active or Passve
Collecting?

3. Credting an Archives Website

Documenting Off/On Campus Student

Activism

5. Cooperative Reationships Between
Archives and Outside Organizations

6. Managing Electronic Records

>



The following sessons have been reported
by your colleegue scribes for  your
enjoyment and memory jog:

" Careand Feeding of Vertical Files'
Mogt C&U archivigs are intimatdy familiar
with the benefits and chalenges of verticd
files From fairly new files which take up
less than one file drawer to decades-old files
which now gtretch acrosstens of file
cabinets or hundreds of boxes; from single-
seriesverticd files to

those divided into multiple mgjor series, from
newspaper clippings to indtitutiona
publications to copies of office records, this
Important resource comes in many varieties.
But the chalenges of the verticd fileare dso
extendve what types of materidsto include;
what filing sysem

to use; what process to use for clipping,
sorting, and filing; how to handle fragile
media; chalenges brought by the rise of
eectronic publishing (web Stes) on our
Campuses.

The archivigsin our discusson group
seemed to agree that vertica filesare an
important reference tool. However,
maintaining the files can take up extensive
amounts of time. In some cases, thetime
required is difficult to judtify in the face of
other clearly mandated responsibilities that
may be more clearly mandated -- such as
records management.

Our discussion revealed no easy answvers,
but one promising strategy emphasizes
taking advantage of the "verticd files'
crested and maintained in other university
offices, such as public rdations,
communications, dumni affars, or athletics
as part of their daily work. Some C&U

archivigts have established a clear
understanding of whet type of verticd files
these other departments maintain and have
made arrangements with that office to have
the file transferred to the archives
periodicaly. In such ascenario, the archivist
leaves the responghility for "current” vertica
file materid to other offices on campus,
instead focusing on accessto and
preservation of non-current verticd files.

Reported by Weston Thompson
University of Kentucky

"University Archives: Active or Passive
Collecting?"

Fourteen archivigts participated in the
discusson group, dl reflecting different levels
and experiences in their collecting practices.
None of their universties/'colleges had a
records manager athough the consensus
reflected a need for one. Most archives
were short-staffed at best, and had passive
and active components in collecting
materids.

Thereis more awareness on campus of
univerdity archives due to outreach activities.
Archives needs to be more specific in what
they target, and do essentid activitiesto
obtain records which document the history
of the university. Only some of the group
collected faculty papers. In many cases
limited resources and lack of adminigrative
support dictate what is collected; the issue
was how best to collect materias. Some
techniques indlude writing guiddlines,
periodicaly issuing form letters and following
up with cdls, providing box a printers office
to collect campus publications, creeting a hit
list for faculty papers, and using advisory
committee to help target collections.

The terminology of the word “passve came
into question; does it mean having to accept



everything that comes into the archives, or
having the right to go to offices and
departments to evaluate and secure records
for the archives? An archiva and collection
policy would provide gppropriate guiddines
and authority in most instances.

An important part of collecting materias for
the archives includes keeping an active,
good relationship with the upper
adminigration and especidly their saff. Such
ardationship will ensure getting the records
gther annudly or at the end of the
adminigrator’ s tenure, and will dso hep to
gain or solidify support in the hierarchy.

The group briefly touched on the subject of
electronic records and the concern that
much information was either getting lost or
that the adminigtration didn’t want or know
how to dedl with theissue.

Reported by Margot Garrett, Woods Hole Oceanic
Institution

" Creating an Archives Website'

Burt Altman, of Horida State University led
the discussion concerning the

cregtion of archiva web dtes. The eight
archivigsin the group ranged from those
who have extengve Web experience to
those just starting out with Web projects that
were looking for ideas. Among the issues
discussed were: the importance of finding
out what congtituent groups want out of your
Web site - to that end, Burt Altman
digtributed a copy of an article which talked
about how he surveyed his user groups prior
to mounting his Web gte. Two people
whose archives also serve as records
centers commented on the usefulness of the
Web in disseminating records retention
policies within their inditutions. Other issues
included how to go about structuring the

content in anon-linear medium such asthe
Web; gaffing implications that can result
from a Web presence; and working with a
systems saff. An issuethat received a greeat
ded of discusson was making finding aids
available -- do you use EAD? HTML?
plain text? What are the saffing and service
implications of publishing

finding aids on the Web? Needlessto say,
we asked alot more questions

than we answered! But it was a good
opportunity to hear about how others

are grappling with the issues of dectronic
access.

Reported by Carole Prietto
Washington University in St. Louis

" Cooper ative Relations Between
Archives and Outside Organizations'

Over the course of discusson we explored a
variety of issues related to cooperative
archival relationships, both those that tried
only to unify materids at the bibliographic
leved while kegping them physcaly
separated, aswdl astrue "joint archives'
which bring collections from various
indtitutions together both physicdly and
bibliographicaly.

One of the things we noted was the gpparent
lack of such cooperdtive programsin the
college and universty setting aswel asin the
broader archivd community. The Joint
Archives of Holland Director Larry
Wagenaar discussed the manner in which his
ingtitution was formed and how it has
worked over the course of its ten-year
higory. It isnearly unique as different
indtitutions have brought collections together
in one physica location, provided for
professond care, and built bibliographic and



intellectua aids so that researchers could
cometo onelocation to find materidsin any
one of the collections that it caresfor.

Ann Ogtendarp from Dartmouth College
discussed her work with the St. Johnsbury
Cooperative that is exploring the possbility
of bringing collections together in the next
coupleyears. They are in the process of
gpplying for an NHPRC grant. Theirsis
located in avery smal community where no
inditution is more than afew minuté's walk
from another, and the financia capacities of
each of the indtitutions who wish to be a part
of the archiva collaborative varies widely.
This collaborative program has yet to be
implemented.

Other individuasin the discusson noted the
potentia for litigation, especidly in aress of
the country or in settings which have amore
litigious atmosphere. Thisseemsto beless
of aproblem in smdler communitiesthanitis
in large univerdty settingsin magor urban
centers.

It was noted that any joint archiva program
requires consderation of many things
including a detailed contract outlining the
obligations of the various parties, how
materids will be accessed, who will have the
ability to use them, how they will be
promoted, and a host of other issues. It was
agreed that it would be wise to explore the
posshility of afull-blown sesson dong these
linesfor afuture SAA meeting S0 thet the
broad membership could explore the
chdlenges and possibilities of cooperative
archiva agreements.

Reported by Lori Trethewey,
Joint Archives of Holland

" Managing Electronic Records’

After afew minutes of generd discusson,
the group decided to

focus on the question of how to sart an
€lectronic records management program.
The strategy the group decided to explore
was forming partnerships. Phil described the
dtuation at |U where he has become part of
ateam devoted to addressing data
adminigration issues. This group named the
|U Data Stewards Committee is made up of
data managers and other IT personnel.
Working with and through this group, Phil
has been able to accomplish more than he
could have on hisown. The group
discussed how important it was for archivigs
to identify and work with individuas on ther
campus involved in data management and
data warehousing activities. Attempting to
manage e ectronic records done by going
door-to-door, so to speak, isan unredlistic
and ineffective strategy. A more appropriate
srategy would be to identify key players,
particularly those in upper management, and
to use their knowledge, connections, and
resources to identify other partners.

Other dlies can include university counsd,
the auditors, and departmentd adminigrative
assstants. These people dready have an
interest in what archivists do. We just need
to find the "hook™ that will attract their
attention. Some drategies for doing this
include demongtrating how we can help them
to remove "old stuff" from their compuiter,
office, files, etc., ad themin risk
management, and provide accountability for
the indtitution.

Ovedl, when working with eectronic
records, archivists must remain patient. It
takes time to bring people on board, and
there will be setbacks. We need to take a



broader, long term view of what we want to
do and where we want to be in order to be
effective.

Reported by Cheryl L. Stadel-Bevans
Cornell University

Steering Committee Members

CeciliaHunter, Chair (1998-2001)
Texas A&M Universty—Kingsville

Nanci A. Young, Vice-Chair (1997-99)
Smith College Archives

Margaret Merrick, Chair, 1999 Mesting
Planning Committee (1996-99)
Univergty of Louisville

Willian R. Massa, Char, Nominating
Committee (1996-99)
YdeUniversty



Bill Brown, Section Parliamentarian,
University of Miami, H (1996-1999)

Larry Landis, Oregon State University
(1997-2000)

Robert Sherer, Tulane University
(1997-2000)

Mak Vagas Universty of Wisconsn
Milwaukee (1997-2000)

Caole Prietto, Washington Universty of
St.Louis, (1998-2001)






