SNAP Steering Committee Meeting Minutes
September 8, 2013

Location: Google+ Hangout

Time: 7-8:30 pm EST

In Attendance: Melissa Gonzales (chair), Susan Kline (Secretary), Steve Ammidown
(SC), Gloria Gonzalez (SC/Newsletter Coord.), Caitlin Wells (SC), Helen Schubert
(Social media)

Not in attendance: Lisa Huntsha (SC), Lisa Mangiafico (Council Liaison), James
Northway (web liaison)

1. Special Election for Vice Chair/Chair-Elect

Steve will tweak the election nomination form used for past elections

An announcement will be sent to the full membership. Additionally, Melissa will
email vice chair/chair-elect candidates who ran in the past and encourage them to
nominate again.

Goal is to send election form by end of the week and solicit appointed members

2. Newsletter (Gloria Gonzalez)

Gloria reported on the history of the SNAPshots newsletter, how it relates to the
SNAP blog, and challenges related to running the newsletter

Need for SNAP members to be mentored in terms of publishing was raised
Discussion of possible ways to collaborate with American Archivist for a
publishing venue for SNAP members or have mentoring related to publishing
through the SAA Mentoring Subcommittee

Communication survey of SNAP members proposed, similar to SAA’s larger
communication task force and survey

Decision made to solicit more blog support, with two editors, one to focus on new
professionals and one to focus on students

3. Steering Cmte members/Appointed positions
The SC agreed to solicit members to serve in the following roles:

Social media (2 year optional service; rotating position)
Student chapter liaison
o Steve will work on this and help develop this position as it moves forward.

The student chapter liaison can also work with student groups to connect
them with regional organizations. The blog can also do outreach to student
chapters.

Web editor (?)- need to check with James about interest in continuing

2 blog editors (1 for students, 1 for new professionals)



Other discussion:

e Gloria is interested in continuing her work with SNAP communications, and will
provide blog support for development.
Helen will continue with social media and someone new will assist
amount of work required by blog, website, Twitter and social media
logistics of the Twitter chats- specifically how to develop more questions,
encourage participation, get more experienced archivists involved, and dates and
times

4. Future Meetings
e Steering committee meetings will be held bi-weekly on Wednesdays at 9pm EST.
e Next meeting is September 18th.

5.2014 SAA Annual Meeting Session Proposals
e We will use the same form from last year and send an email out to the
membership once it the link to the form goes live.
e The deadline for submissions will be September 27th so we have time to
convene and decide which session will be sponsored by SNAP.



