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In general, due to extreme under-resourcing, most archives have historically had a large 
processing backlog. In 2005, Mark Greene and Dennis Meissner invented the “More Product, 
Less Process” (MPLP) strategy for accelerating collection processing to reduce archival 
backlogs. MPLP is based on retaining the original order of archival material as received from the 
donor. Greene and Meissner also advocated minimal description at all levels of the collection. At 
the folder level, inventories are to be created using original titles as much as possible. Based on 
this inventory, the description of the collection can be intellectually re-arranged without 
changing its folder order. Since 2005, MPLP has been largely accepted, to varying degrees, by 
the American archival profession as a valid strategy for speeding up collection processing. 
However, the problem of large, even massive, backlogs remain, particularly for large 
repositories. For example, the AFL-CIO Records held in the George Meany Memorial Archive at 
the University of Maryland has approximately 4000 linear feet of processed records and a 
backlog of over 30,000 linear feet. With one processing archivist, it is estimated that it would 
take 315 years to process these records, even using a partial MPLP strategy. What can be done to 
solve this fundamental problem? 
Ultra MPLP is an experimental strategy following in the tradition of the original concept. It is an 
attempt to explore the innovative possibilities of using smartphone imaging capabilities to create 
a new way to describe collections. Simply put, the idea is to take videos or photographs of boxes 
of unprocessed material for use in identifying their content. The image files would be linked to 
any collection level record available internally, or on the web, so that previously inaccessible 
material would become visible to researchers. 
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