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Report Submitted by: Lara Friedman-Shedlov

Council Liaison: Lydia Tang

Steering Committee Roster

Position Name Term Start Term End
Co-Chair Jessica Serrao 8/15/2022 8/15/2024
Steering Committee Member Alston Cobourn 2/8/2023 9/1/2024
Steering Committee Member Evgenia Diakonenko 8/15/2022 9/1/2025
Steering Committee Member Danielle Russano-Simpkins 8/15/2022 9/1/2025
Web Liaison Julie Rosier 8/15/2022 9/1/2025

Activities

Completed:

- As part of the “Re-Envisioning MDOS"” project, conducted a series of three focus
groups to gather input on the future of the section and the needs of its members. -
Solicited a full slate of candidates for the 2023 MDOS section elections. - Successfully
filled two vacated positions on the steering committee. - Held annual section meeting
with small-group breakout discussions on topics of interest identified by membership.

Ongoing:

Analysis of data gathered from the focus groups, along with data from the SAA survey of
sections, to determine future actions to clarify the mission of MDOS and improve its
engagement with membership. When our section was originally founded as a
Roundtable more than 10 years ago, its initial focus was on "digitization, digital archival
objects and the metadata that enables access, management, and preservation." Over
the years, however, this focus on digitization gradually receded. At the same time,
overlaps have emerged between the mission of MDOS and those of the Electronic
Records Section (regarding "digital objects") and the Description Section (regarding
"metadata"). As a result, we believe it has become increasingly difficult to define the
unique focus of MDOS and the value that we can offer to members.

New:

In support of the work described above, we also intend to organize discussions with
representatives of sections with overlapping interests to determine if there are ways we
can either better combine or focus our efforts.

Goal 1: Advocating for Archives and Archivists
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MDOS has provided advocacy for archives and archivists in general by supporting those who
work with digital objects and metadata, which are increasingly significant aspects of our
professions.

Goal 2: Enhancing Professional Growth

The MDOS Steering Committee delivered information and education via the annual section
meeting, which featured opportunities to discuss and share information on metadata about
potentially harmful materials in collections, metadata about provenance, and challenges of
mass description of digital objects. In the coming year we plan to partner with other SAA
sections to provide educational opportunities and provide a space for discussions of interest to
multiple groups. We also investigated necessary updates to the Educational Resources
microsite page and plan to incorporate important topics to members identified in the Re-
Envisioning MDOS initiative.

Goal 3: Advancing the Field

The Steering Committee will consider sharing anonymized data gathered by the Re-Envisioning
MDOS focus group initiative to the SAA Dataverse established by the Committee on Research,
Data, and Assessment (CORDA).

Goal 4: Meeting Members Needs

The MDOS Steering Committee continues to facilitate communication via our SAA Connect e-
list, e-newsletter, microsite, and Twitter/”X” account. The "Re-Envisioning MDOS" focus group
initiative was also a significant undertaking this year to understand how MDOS can better
engage with its members and provide programming and resources that best meet their needs.

Annual Meeting 2023
Number of Attendees: 50
Summary of Meeting Activities:

MDOS held a business meeting followed by updates from the SAA Council, including a
substantial report on the work the Council is doing to review sections. We heard brief
overviews of three discussion topics presented by section members, and then
proceeded to small-group breakout discussions on these topics, using Jamboards to
solicit and document key discussion points. We then reconvened as a large group to
review these discussions and wrap up the event.

Link to Meeting Minutes:
https://docs.google.com/document/d/1n5JsVHjLmilykX9rz2jHLlaigLFg)7FE1p5c7uy9x60
/edit?usp=sharing (not yet on microsite)

Self-Assessment
How would you describe the health or energy of your section? How engaged are your
members?

As in previous years, involvement and engagement among membership has been less than
ideal. While this reflects an ongoing impact of the pandemic (and associated phenomena of
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Zoom fatigue), we also believe that section members may not have a clear understanding of the
section's mission or focus, especially given potential overlap with other sections (e.g., the
Electronic Records Section and topics on digital objects and the Description Section and topics
on metadata). In addition we believe the extremely spread-out annual section meeting
schedule was detrimental to engagement (see below). We believe that our ongoing Re-
Envisioning MDOS focus group initiative will allow us to understand this lack of engagement
and inform strategies to better engage with and meet the needs of members.

Questions for the SAA Council
- Will Council rethink the scheduling of section meetings? Spreading them across two
months prior to the annual meeting may actually make it harder for section members to
find the time to attend, as they compete with and get absorbed by regular workdays.
Many of the time slots were also before elections concluded, or had even begun, so the
annual meeting could not be used as a point of announcement or transition to a new
Steering Committee. Condensing them into a week or two before the Annual Meeting
may improve engagement and more clearly delineate term rollovers. - What are next
steps for SAA's section health assessment and how can sections be involved?
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