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Abstract

Records governance has traditionally focused on the capture, retention, and preservation of
communications as evidence of organizational activity. Approaches such as Capstone and other
role-based retention strategies have successfully addressed the challenges of scale presented by
rapidly expanding digital communications. However, as decision-making increasingly occurs
across distributed communication channels, collaborative platforms, and emerging artificial
intelligence (Al) environments, an important question emerges: does preserving communications
alone sufficiently preserve decision accountability?

This presentation introduces Beyond Capture, a conceptual governance framework developed
through practitioner experience, governance research, and ongoing doctoral study. The
framework examines the growing distinction between communication preservation and decision
accountability, arguing that organizations may successfully preserve records while losing critical
context necessary to explain how decisions were formed.

The presentation explores what is described as an accountability gap—the space between
retained communications and the contextual relationships, decision pathways, and supporting
rationale required to explain organizational actions. While Al did not create this challenge, Al
systems increasingly expose and amplify existing governance weaknesses when decision context
is fragmented or incomplete.

Building upon established records governance practices rather than replacing them, Beyond
Capture proposes a governance perspective that extends beyond communication capture toward
context preservation, decision linkage, lifecycle integration, and accountability preservation. The
presentation concludes by considering how records professionals may strengthen accountability
in increasingly complex digital and Al-enabled environments while continuing to support
transparency, oversight, and public trust.
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