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Abstract

Like many institutions, the University of Michigan’s Bentley Historical Library (BHL) has a
physical and digital backlog that has persisted over the years despite intensive processing efforts.
In December 2021, the author was tasked with helping develop a solution to systematically
reduce this backlog. The outcome of this work was the creation of a weighted scoring model that
1.) provides the Assistant Director for Collections Management (AD) with a broad range of
information about backlog accessions and 2.) automatically calculates their scores based on
several criteria. This allows the AD to efficiently and effectively assign processing projects and,
ultimately, facilitate the backlog’s elimination.

The presentation will begin with a brief introduction about the project’s inception, how a
literature review inspired the selection of a scoring model created in Google Sheets, and how the
tool was constructed. This will include a short description of the iterative approach used to
standardize accession data; how Diversity, Equity, Inclusion, and Accessibility (DEIA)
characteristics were identified in accessions; and the role of these characteristics in processing
prioritization. The presentation will then provide an overview of how the model works as well as
its various tools and features (e.g., pivot tables). Finally, after highlighting the model’s strengths,
weaknesses, and impacts on processing in its first year of use, the author will conclude with a
brief description of the project’s potential next steps.
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