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institutional context

 Integrated technical services unit serving three
Harvard repositories

 Building a sustainable program

« Archival operations: accessioning and processing
at the point of acquisition, also backlog projects

« \WWorking operationally and at scale
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problem statement

How do we, processing archivists, close the gap that baseline
processing may create?

How can we implement the Ilater stages of iteration or
extensibility, based on user needs?
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responsive processing

A practical, 2-track system: urgent, point-of-use work and
non-urgent, structured feedback method

Redistributes labor across archival functions, in cases where
baseline processing was not enough

Improves transparency, accountability, and turnaround times
on additional processing work
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workflow

Urgent requests (Microsoft Teams channel): user-generated
requests which requireintervention - whether physical or
descriptive - for material to be made accessible to researchers in
the reading room

Non-urgent requests (Microsoft Form/List): staff and users,
broad range of requests, from typos, rehousing, to largescale
reparative or extensible processing projects
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examples

o Digitization-related requests for new or additional
description
o Anne Charlotte Robinson Collection
« Unprocessed collections found in the stacks
« ONn-demand vs. priority processing




conclusion

e One year in with the full responsive processing workflow
e iterating as needed
e positive feedback from users, stakeholders, and colleagues

Just one approach to a long-time processing
challenge!




thank you!

------ contact us: elizabeth_coup@harvard.edu
------ max_goldberg@harvard.edu




	Closing the Loop:
	responsive processing for user-centered archival operations
	institutional context
	problem statement
	responsive processing
	workflow
	examples
	conclusion
	thank you!

