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Abstract 
This poster discusses research at our university that uses analysis to create a new understanding. 
The abstract is copy and pasted, provided by the authors.Iterative processing approaches 
such “More Product, Less Process” (MPLP) and extensible processing have improved access at 
scale, but they often externalize unresolved labor to public services and obscure which 
collections might need the iterative steps of additional descriptive work, reparative 
reprocessing, or physical rehousing. This proposal presents a responsive processing workflow 
developed within an operational academic special collections context that re-centers user need as 
a driver for iterative processing decisions.  

The model introduces a two-track system that differentiates between urgent, point-of-use 
interventions and non-urgent, structured feedback loops. Urgent needs—such as inadequate 
housing, access barriers, or restrictions review—are addressed in near real time through 
centralized communication and rapid response protocols. Non-urgent needs—including 
descriptive inaccuracies, harmful or outdated language, and unmet processing priorities—are 
systematically captured, assessed, and integrated into broader workflows and prioritization 
frameworks.   

This approach operationalizes an extensible processing model by explicitly linking accessioning, 
minimal processing, and downstream remediation. It redistributes labor more equitably across 
archival functions, reducing the burden on reference staff while improving transparency, 
accountability, and turnaround times for users both internal and external.  

The presentation will outline the workflow design, implementation strategy, and early outcomes, 
with particular attention to how user feedback surfaces gaps in description and access. By 
embedding mechanisms for continuous, user-informed revision, this model advances 
more equitable, responsive, and sustainable archival practice.  
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