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The Timeline
• NEH Planning Grant 2014

• Work to be completed 2015-2016

• NEH Implementation Grant 2018 
• Work to be completed: 2019-2022
• Overhaul of the website from the 

administrative aspects of accounts, 
security and file uploads, to the public 
interface and search functionalities

• Beta Launch Admin May 18, 2021
• Beta Launch Public July  13, 2021
• Final Launch October 11, 2021
• End development; retire legacy site 

December 31, 2021



The Troubles
• Covid 19 Pandemic (2020- )

• Snowmaggedon (2021)

• Data remediation: 15,000+ Encoded 
Archival Description (EAD), xml-based 
finding aids

• Launch delays

• Abreviated Usability Testing period



The Solutions
• Creation AdHoc Data Remediation 

subcommittee
• Qual Site
• Tracking reports
• Guide to Migration
• Buddy System
• Video Guides and documentation

• Reallocation of funding for a remediator
• Completed remediation of over 1700 xml 

finding aids

• WebTech created 2 user surveys for UX 
testing (long/short)

• Transitioned from planned in person 
testing to virtual

• Managed/track ongoing testing and 
feedback of TARO2 site



The Thanks
• Valkeriy Development team

• TARO Steering Committee members

• TARO subcommittee volunteers

• TARO repositories representatives and 
stakeholders

• NEH

• THRAB



The Next Steps
• Thanks to ARPA funds, we have another 9 

months, January 2022-September 2022 
to keep developing the website

• Write and present 3-year strategic plan to 
TARO members 

• Project participants continue to  
demonstrate work at conferences and 
meetings

• Networking with peer organizations, 
connections with national level initiatives 

• Member training

• Repository-led edit of controlled access 
terms 
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