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The Archival Worker Labor Task Force (AWLTF) was charged by SAA Council in May 2023 to identify,
analyze, and prioritize archival worker labor issues that SAA can influence. It was delayed in
forming until early 2025 and we obtained approval from Council to adjust the charge’s timeline
accordingly.

The task force officially kicked off in July 2025 and has continued to meet on a monthly basis.
Highlights of the last year of work include strategic planning, literature and data reviews, and
preparing for tabling and other membership engagement initiatives at the 2026 annual meeting in
New Orleans in late July.

The Archival Worker Labor Task Force held its first meeting on July 16, 2025. Initial meetings
focused on governance, logistics, shared expectations, and the establishment of a monthly
meeting cadence. The group clarified reporting expectations to SAA Council, revised and submitted
an updated charge to SAA Council, and developed a workplan for 2025-2026. Initial brainstorming
identified key labor concerns, including precarious and temporary employment, compensation,
salary transparency, student labor, unionization, and support for early-career archivists. Members
of the task force emphasized a focus on practical interventions and recommendations rather than
attempting to solve every systemic issue, while remaining realistic about what SAA can do within its
mission, governance structure, budget, and capacity.

The AWLTF launched two short-term working groups to conduct two environmental reviews that
would help guide our work. The Literature and Environmental Scan group reviewed existing
literature, allied group initiatives, and resources on precarity, archival education, unionization, and
related topics. The Data Review group collated and analyzed existing datasets and surveys (e.g.,
A*CENSUS Il, CORDA, Archival Workers Collective, and allied professions). The task force
discussed gaps in available data and identified recurring themes in the survey data. The resulting
gap analyses were used to identify 3-5 priority labor concerns to guide next-phase activities.
Potential proposed outputs include bibliographies, standards or guidance documents, resources
for managers and supervisors, union-organizing resources, support for student chapters, advocacy
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tools, recommendations related to volunteer compensation, and collaboration with CORDA and
other groups.

Recent work has involved planning engagement at the 2026 SAA Annual Meeting in New Orleans.
The task force will host a table to publicize the existence of the task force and gather feedback from
attendees regarding what labor issues are important to them. The task force seeks to learn what
issues members prioritize, what resources they need, and what small steps SAA could take to
improve labor conditions. AWLTF members in attendance also plan to network with leaders of
sections and allied groups in attendance, including but not limited to SNAP, Issues and Advocacy,
CORDA, the Labor Archives Section, New England Archivists, Archival Workers Collective, and
student chapters.

In year two of the AWLTF we will seek to engage with allied groups within and outside of SAA,
develop resources for managers and supervisors working within union environments, investigate
avenues for volunteer compensation, and develop resources for SAA student chapters.

The continued work of the task force is consistent with Strategic Priorities 1.2, 2.1, 2.4, 3.1, 3.4,4.1,
4.3, and 4.4:
e 1.2. Educate and influence decision makers in any setting about the importance of archives
and archivists.
e 2.1. Mentor and support the career development of members to assist them in achieving
their goals.
e 2.4, Foster communities for professional interaction.
e 3.1.ldentify the need for new standards, guidelines, and best practices and lead or
participate in their development.
e 3.4.Support the development of executive leadership skills and encourage the
participation in leadership opportunities by archivists in all stages of their careers.
e 4.1. Facilitate effective communication with and among members.
e 4.3. Foster aninclusive association and profession through educational and leadership
opportunities.

e 4.4.Ensurethat leaders are accessible and that their work is transparent.

Fiscal Impact

Continuation of initial estimated staff time associated with this activity as 1 staff member @ 20
hours.

As part of our charge, in the coming year, the task force will be exploring the feasibility of
compensation avenues for SAA volunteer work.

SAA Council Meeting 20f2



	Fiscal Impact

