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Operations Report 
Prepared by Cherie Newell, Chief Operating Officer 

I. Executive Summary 
In the fourth quarter of FY26 (April 2026–June 2026), SAA continued to advance operational 

initiatives with a focus on compliance, infrastructure modernization, and process efficiency. 

These efforts support improved resource management, enhanced collaboration, and long-term 

organizational stability. 

II. Finance 
SAA’s fiscal year budget cycle aligns financial reporting with scheduled Finance Committee and 

Council meetings. The FY26 Q4 preliminary financial statements are accessible via the SAA 

Finance Committee, SAA Foundation Finance Committee, and SAA Council Listserv. 

Quarter Period Meeting Period 

Q1 July – September November 

Q2 October – December February 

Q3 January – March May 

Q4 April – June July–August 

Staff created a collaborative SharePoint workspace that allows Finance Committee members to 

review and work within shared documents, improving efficiency, version control, and 

coordination.  
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III. Information Technology Infrastructure and Operations 
SAA continues to strengthen its technology systems to improve workflow, collaboration, and 

security while aligning with organizational goals. Continuous process improvement and the 

effective use of modern tools remain central to enhancing operational efficiency. 

The Modernization Roadmap represents the next phase of SAA's technology transformation, 

building on the strategic initiatives launched during the pandemic. Over the past several years, 

the organization has modernized its infrastructure through cloud migration, transitioned to a 

new financial system, strengthened collaboration with Microsoft 365, and advanced the 

integration of core platforms, including Drupal, Higher Logic, Nimble AMS, and Path LMS. The 

roadmap provides a coordinated framework for completing these efforts while advancing data 

governance, digital workflows, and member engagement to create a more secure, efficient, and 

sustainable technology ecosystem. 

Reference: SAA Modernization Roadmap for Council. 

Key Priorities 

New Website Launch (Updated Timeline) 

Administrator and staff training, along with system testing, is underway to ensure functionality, 

accessibility, and content accuracy before launch. As part of the migration effort, SAA is 

conducting a comprehensive review of existing Drupal content to determine what should 

transition to Higher Logic (HL), remain on the public website, or be archived. 

This discovery process has highlighted the need for a more intentional content governance 

approach. Existing content varies significantly in purpose, ownership, audience, and location, 

requiring a structured decision framework to ensure that public-facing resources continue to 

serve the broader profession while member and volunteer content is appropriately transitioned 

to Higher Logic communities and microsites. Where appropriate, Higher Logic's limited public 

page sharing capabilities will also be leveraged. 

To support these decisions, staff will engage committee and section liaisons, Chairs, and Co-

Chairs in a focused content review during August. This stakeholder-driven process will establish 

clear content ownership, reduce outdated or duplicative materials, and ensure the website and 

community platforms are organized to support both member engagement and public access. 

The additional review period supports an updated launch target of early to mid-October 2026. 

Community Management 

Implementation of the Higher Logic Thrive platform continues to progress, with weekly working 

sessions supporting Thrive Marketing, Thrive Community, and related platform components. 

https://connect.archivists.org/viewdocument/operations-report-roadmaps?CommunityKey=32d5db14-325f-4a86-9465-88a823979099&tab=librarydocuments
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Staff have begun configuring the Thrive workspace environment while also preparing the 

migration of committee, section, and group microsites from Drupal to Higher Logic. 

The Community Management workstream builds on the same content governance framework 

described above, applying it specifically to committee, section, and group microsites. Staff are 

engaging liaisons, committee Chairs, and Co-Chairs to confirm content ownership, reduce 

outdated or duplicative materials, and ensure community content supports member 

engagement while appropriate public-facing resources remain accessible. 

Project activities will pause during the Annual Meeting and office closure period (July 27–

August 6) and resume immediately afterward. This adjusted timeline supports stakeholder 

participation, thorough content review, and quality assurance, with microsite migration and 

platform launch targeted for early to mid-October 2026.  

Reference: Drupal to Higher Logic Microsite Roadmap for Council. 

AI-Enabled Efficiencies 

SAA continues to explore opportunities to improve operational efficiency through the 

responsible use of artificial intelligence. Staff are leveraging enterprise and publicly available AI 

tools to accelerate routine drafting, summarize lengthy documents, and assist with meeting 

preparation, while maintaining human review and approval as the final step for all 

organizational communications and decisions. 

Current enterprise subscriptions include two ChatGPT Enterprise licenses and one Claude 

Enterprise license, with Microsoft Copilot available to all staff through the free version. These 

tools support early adoption and help staff identify practical use cases across departments. 

Due to Annual Meeting priorities and staffing gaps, the internal AI working group has 

temporarily paused its activities and will resume following the conference. Upcoming work 

includes developing an AI and Data Governance Policy, establishing organizational guidance for 

the responsible use of AI, identifying approved use cases, and providing staff training to 

promote consistency, data protection, and effective adoption across the organization. 

These efforts support SAA's broader modernization strategy by strengthening operational 

efficiency, improving information management, and building a thoughtful foundation for the 

responsible use of AI in association operations. 

https://connect.archivists.org/viewdocument/operations-report-roadmaps?CommunityKey=32d5db14-325f-4a86-9465-88a823979099&tab=librarydocuments
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IV. Membership 

Dues Model 

The membership report is accessible via the SAA Council Listserv. The dues model effective date 

is January 1, 2026. 

Membership Reporting, Recruitment, and Retention 

Matthew Novotny, Assistant Director of Membership, Marketing & Data, continued to 

strengthen SAA’s membership value proposition in Q4. This included redesigning the 

Prospectus, creating a new membership brochure, and identifying opportunities to better 

communicate member benefits. Looking ahead, Matthew will focus on supporting recruitment 

and retention efforts, with particular attention to student and international members, while 

also using membership data and analytics to inform outreach, engagement, and future benefit 

development. 

V. Conclusion 
Q4 reflects solid progress in financial management, technology modernization, and 

membership support, positioning SAA for continued operational readiness in FY27. Key 

priorities moving forward include: 

• Maintaining fiscal responsibility, timely financial reporting, and audit readiness 

• Executing key platform transitions (website launch, Higher Logic Thrive implementation, 

and microsite migration) while strengthening internal workflows 

• Building capacity for scalable support, including AI and data governance, reliable help 

desk coverage, and member engagement and retention through data-informed 

strategies 
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