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Title: Section Standing Rules Template
Prepared by: Eira Tansey, lJillian Cuellar, and Bryan Whitledge

Executive Summary

Second year Council members are charged with reviewing and recommending revisions to the
Governance Manual. This year we prioritized reviewing the Standing Rules for sections, based
on staff recommendations as well as the most recent prior cohort of second year Council
members making significant revisions to the Governance Manual.

Since February 2026, Eira, Bryan, and Jillian have met on average twice a month. We are on
track for our standing rules template to be an interim action item in August or September. This
report is an update on the process.

In addition to the template, this process has necessitated extensive review of the governance
manual and SAA leader resources. As a result, we anticipate approval of a template will trigger
recommended revisions to parts of Section IX of the Governance Manual to reconcile current
conflicts between the Governance Manual, SAA leader resources, and Election guides. Since the
incoming second-year cohort (Angel Diaz, Teresa Mora, and Brittany Newberry) have been
tasked with also reviewing additional staff requested changes to the Governance Manual, we
met with them on July 2 to prepare a handoff of the recommended changes (particularly
involving election timelines) that would be triggered by approval of the Section Standing Rules
template.

Contextual Information

Currently, sections are granted significant discretion for developing their own standing rules to
govern the operations of the section. While this discretion allows for sections to develop a
distinct identity and meet their needs, it also presents significant challenges for SAA staff in
administering elections. This is because some sections simply elect “at-large” steering
committee members, while others elect specific unique roles (e.g., “Newsletter coordinator”).
In addition, the number of individuals that need to be elected for a section steering committee
ranges anywhere from 2 to 8 members. SAA staff must prepare individualized election ballots
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for each section, rather than having a common election ballot template that can be repurposed
for each section.

On the section leadership side, there are also challenges with running elections. At the time
many of the current section standing rules were written, there were many more members
interested in serving as elected section leaders. Section leaders have been experiencing
increasing challenges in running elections in recent years, part of an overall growing challenge
to ensure sections complete the minimum requirements needed to stay in good standing.

Since Section Standing Rules govern both the composition of sections, as well as their elections,
finding ways to standardize the standing rules will lighten the workload of both SAA staff as well
as section leaders. To that end, the current second years have been drafting a “Section Standing
Rules Template” intended for adoption by all sections in order to streamline their standing rules
into a common template.

The biggest change is that the adoption of the template will do away with named positions
(e.g., “Newsletter Coordinator”) in favor of general at-large steering committee members. This
will require an eventual change to the Governance Manual Section IX.E.3.b.3. to strike the line
referencing “unique steering committee roles.” We envision that section chairs can still assign
these functions as needed to the steering committee members, but these unique roles will no
longer be named on the ballot.

Alignment with Strategic Priorities

The forthcoming proposed creation of a Section Standing Rules template supports SAA’s Goal
#2 in the current strategic plan (“SAA moves towards sustainable operations, balancing its
resources with a focus on financial management, infrastructure, and systems improvements”),
in particular desired outcome 2.1 concerning improvements to SAA’s group structures.

Fiscal Impact
TBD

Potential Benefits

We anticipate that there will be a reduction in staff hours related to administering section
elections once a standing rules template has been implemented and is adopted by all sections.
We also anticipate that section leaders will more easily achieve successful elections and have
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clearer guidance for operating sections effectively. This will allow sections to remain in good
standing more easily.

Potential Drawbacks

Some sections may perceive the use of a Section Standing Rules template as SAA removing or
reducing section autonomy or independence. We believe that this will be a concern for only a
few sections, as many sections already have standing rules that are aligned with the template
we are developing.

Discussion for Council

® Where should the Section Standing Rules template “live” once it is approved?
e What timeline would be best for implementation?
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Society of American Archivists: Standing Rules Template

How to use this template: Section leaders should replace all text in [red and in brackets]. Text in black and Roman
type is standard language that should be included in all section’s standing rules. Guidance for each component can
be found in the footnotes. Italicized text are examples that can be deleted when finalized.

Society of American Archivists
[Section Name]

Standing Rules!
Approved on: [Date]

I. NAME (required)?

Example: The name of the section shall be the Public Library Archives/Special Collections Section (PLASC)
of the Society of American Archivists (SAA).

Il. MISSION (required)3

Example: The mission of the Military Archives and Records Section (hereafter, MARS) is to foster dialogue
among archivists working with military-related collections and other stakeholders on a wide variety of
archival issues, including management, preservation, description, and access to the wide spectrum of
materials documenting the impact of military conflict and to facilitate collaboration and information-
sharing among archival institutions, universities, government agencies, legal bodies, and nongovernment
agencies that are documenting and preserving records of issues related to the military and military
service and the impact of the military on society.

I1l. OBJECTIVES AND GOALS (required)*

Example:

® Provide a forum for discussion of collection management practices and tools.

" “To ensure their alignment with SAA’s governance documents, any revisions to a section’s standing rules should
be reviewed by the Chief Executive Officer (or her/his designee) and the section’s Council liaison by May 1, before
they are put forward in a referendum for a vote by the section membership. Proposed revisions to a section’s
standing rules will appear on the section’s annual election ballot for final approval by a simple majority of the
section’s membership. Any adopted revisions should be posted promptly to the section’s official microsite and be
noted in the section’s next annual report to the Council to ensure that they become part of the permanent record.
Any revisions to the section’s name or mission/description must be submitted to the Council for final approval.”
SAA Governance Manual, IX.E.3.C.

2 State the official name of the section and any common acronyms. The name should reflect your group’s focus
and distinguish your group from other SAA component groups.

3 State the Section’s mission and/or description as it was approved by SAA Council.

4 Include a brief list of the Section’s basic objectives and goals so that members understand the topics and
activities that your section focuses on.
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e Share knowledge and expertise among its members to utilize the features and functions of
tools to their full potential.

® Facilitate communication between and among user communities, developers, and service
providers.

IV. GOVERNANCE (required)

A. Introductory Statement

These standing rules of the [insert name of Section] shall serve as a supplement to the SAA Section
Bylaws, which govern all SAA sections. Please refer to IX. Sections of the SAA Governance Manual for
information on membership, section election procedures, reporting requirements, and more.

B. Officers®

The officers of the [insert section name] shall be the [Chair OR Senior Co-Chair], the [Vice Chair OR
Junior Co-Chair], and [insert number, minimum two (2)] steering committee members at-large.

The [Vice Chair/Chair OR Junior/Senior Co-Chair] will serve for [insert length of term as well as possibility
of reelection or term-limits]. The members-at-large of the steering committee will serve for [insert
length of term as well as possibility of reelection or term-limits].

The [Chair OR Senior Co-Chair] is responsible for [insert the required duties].
The [Vice Chair OR Junior Co-Chair] is responsible for [insert the required duties].
The Steering Committee Members-at-Large are responsible for [insert the required duties].®

Section officers and steering committee members must maintain their membership throughout their
term.”

V. NOMINATION AND ELECTION OF OFFICERS (required)

Nominations and elections are conducted in accordance with SAA’s Governance Manual on a timeline
directed by SAA.®

Those running for a Section leadership position must be an SAA member in good standing.’®

5 Refer to IX.E.2 in the SAA Governance Manual for details on officer requirements.

8 Avoid specifying roles for each member-at-large. Rather, include a list of all duties. The specifics of how to assign
responsibilities can be documented in your section’s “policies and procedures” document.

7Refer to IX.E.2.b in the SAA Governance manual.

8 Section nominations and elections are well-defined by the SAA Governance Manual (IX.E.4). Include additional
information here if necessary.

% Refer to IX.E.4.b in the SAA Governance Manual.
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VI. DUTIES BEYOND THE SECTION (if applicable)?

Example: The Chair of the Section will have an ex-officio role on the Awards Committee’s Writing and
Publishing Subcommittee.

VII. SECTION ACTIVITIES (required)!?

Example: The Section shall meet once a year during the annual SAA component group meeting period.
Additional meetings of the entire membership or the Steering Committee may be scheduled at other
times deemed appropriate by the Steering Committee. The time and agenda for any official business
meeting of the Section shall be announced via the Section’s official communications channels. The
Section will complete an annual report of Section activities in accordance with the SAA Governance
Manual. The Section will also host an event at the SAA annual meeting to raise funds for the SAA
Foundation in support of the Section’s goals of raising awareness about archives.

VIll. AMENDMENTS (required)

To ensure their alignment with SAA’s governance documents, any revisions to a section’s standing rules
should be reviewed by the CEO (or their designee) and the section’s Council liaison by May 1, before
they are put forward in a referendum for vote by the section membership. Proposed revisions to a
section’s standing rules will appear on the section’s annual election ballot for final approval by a simple
majority of the section’s membership. Any adopted revisions should be posted promptly to the section’s
official microsite and be noted in the section’s next annual report to the Council to ensure that they
become part of the permanent record.*?

10 This section is required for those sections that have established duties for their leadership that are associated
with the leaders’ roles in the section. For instance, section leaders may serve in an ex-officio role for a committee,
serve as a peer reviewer for an SAA publication, or may serve as a subject matter expert for special projects from
Council, Committees, and Task Forces. If you are unsure if this applies to your section, please consult with your
Council Liaison.

" SAA’s Governance Manual (1X.C.2) states the minimum requirements for Sections to maintain good standing.
You can restate those requirements here and include information on your Section’s annual business meeting and
its annual report. You can also state additional requirements for your steering committee or membership in your
section, such as meeting frequency or sustained programming or initiatives.

12 Sections may also include information here about a cycle of periodical reviews of the Standing Rules, for
example, every three years, or four years, or five years.
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