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Overview 

For the month ending May 31, 2017, SAA posted a net gain of $42,995. This represents a 

favorable variance of 233.17%, as the budgeted gain for May was $30,090. Total 

revenues were lower than last year by $60,379 (2.43%) and behind budget by $213,150 

(8.09%). Total expenses were higher than last year by $83,835 (3.65%), and $243,241 

(9.28%) below budget. Careful expense management has more than offset revenue 

shortfalls, though timing issues also play a role in the May close bottom line. 

  

Balance Sheet 

Cash and Investments balances exceeded last year by $244,329 (15.44%) and total 

deferred revenues are up considerably over last year (by $207,950, or 23.87%). 

Membership deferred revenues are up by $58,355, (11.6%) and Annual Meeting deferred 

revenues are up by $139,369 (78.72%). Education deferred revenues are flat compared to 

last year – down by 0.44%. 

 

Income Statement 

For the month ending May 31, 2017, SAA posted a net gain of $42,995. This net gain is 

$144,214 (77.03%) lower than last year but $30,090 (233.17%) better than budget. Five 

cost centers--Membership, Career Services, The American Archivist, Archival Outlook 

and General and Administrative--have higher-than-budgeted revenues, and Annual 

Meeting revenues were just 1.04% lower than budget. Expenses are lower than budget 

across all cost centers except Governance and Annual Meeting (see below for 

explanation). Expenses overall are $243,241 (9.28%) below budget. 

 

Specific points of interest are as follows: 

 

 Membership: Overall membership increased during May by 31 (0.51%) and dues 

revenue exceeded last year and budget by 3.4% and 2.46%, respectively. 

Membership’s net gain for May is better than last year and budget by $24,997 

(3.32%) and $28,935 (3.86%), respectively. Deferred Revenues continued to be 

strong in May, exceeding last year by $58,355 (11.6%). Total expenses were higher 

than last year by $3,733 (4.05%) but lower than budget by $7,929 (7.64%). The 
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variance over last year is the result of increased staff costs compared with this time a 

year ago, and the variance with budget reflects shared utility, service, and supplies 

costs being slightly lower than budgeted. 

 

 Periodicals: The Journal’s net loss as of May 31 was $33,421 (12.96%) better than 

last year’s deficit of $38,399 and $33,785 (50.27%) better than the budgeted net loss 

of $67,206. The variance with budget is a result of the timing of expenses and 

revenues and will resolve to budgeted levels in the June statements. Archival 

Outlook’s net loss of $100,641 is $7,317 (6.78%) better than budget and less than last 

year’s deficit of $112,610 by 10.63%. SAA staff continue working to reduce 

production costs for the remaining issue in this fiscal year, and expect that we will be 

close to budgeted performance by the end of the fiscal year. 

 

 Annual Meeting: As of May 31, the Annual Meeting in Atlanta posted a net gain of 

$202,441, below both last year and budget by $33,667 (14.26%) and $19,690 

(8.86%), respectively. Total revenue was down by $7,351 (1.04%), the result of 

CoSA sponsors reducing or eliminating exhibitor commitments and of lower-than-

budgeted attendee registration ($11,669 or 2.02% below budget). In the absence of 

well-devised contracts that helped reduce expenses based on performance, the Atlanta 

conference would have yielded even less in net revenue. 

 

 Publications: As of May 31, Publications showed a net loss of $48,851, which is 

4.82% better than last year’s net loss of $51,326 and $26,546 (119.01%) more than 

our budgeted net loss of $22,305. Publications’ total revenue as of May 31 exceeded 

last year by $12,666 (6.91%) and fell short of budget by $38,302 (16.35%). Increased 

expense factors and member perception that our prices are too high continue to drive 

down margins, though it appears that the steady decline in sales over the past several 

years has flattened out. 

 

 Education: Education posted a net loss of $45,365 for the period ending May 31, 

making it the eighth consecutive month in which we have missed net revenue targets. 

This performance is $109,274 (170.98%) lower than last year and $56,580 short of 

the budgeted net gain of $11,215. Overall, revenues for Education are down from last 

year and budget by $70,891 (13.98%) and $193,019 (30.68%), respectively. 

Expenditures in Education are higher than the previous year by $38,384 (8.66%) but 

are $136,440 (22.08%) lower than budget. 

 

 Career Services: Career Services continues its steady performance with a net gain of 

$40,273, which is 15.22% behind last year’s performance and 7.69% better than 

budget. Revenues are down $13,425 (17.32%) from last year and $857 (1.36%) better 

than budget. 

 

 General & Administrative: Revenues on the investment of funds were 15.88% 

higher than budgeted and expenses are under budget by $15,886 (3.26%). These cost 

savings are due to decreased credit card charges (partly reflecting less revenue, but 
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also reflecting an improved rate negotiated last year) and timing issues with the 

payment of consultants. It is anticipated that G&A expenses will be within budget. 

 

 Governance: As of May 31, Governance posted a net loss of $180,115, which is 

$9,556 (5.6%) higher than budgeted. This is due almost entirely to SAA’s support of 

roundtable AV at the annual conference (which was nearly $6,000 more than 

budgeted) and underwriting of the ARL/SAA Mosaic Leadership activities at the 

Annual Meeting (totaling approximately $2,300 for AV and food and beverage 

support). The June statements will show some of this expense being offset by ARL 

through a reimbursement of $1,700. Marginal cost savings since August have kept 

this program in line with expectations, given these additional burdens on the budget. 

 

 Advocacy: At May 31, 2017, the net loss in advocacy was $111,693, greater than last 

year by $3,207 (2.96%) and better than budget by $51,878 (31.72%). The variance 

with budget reflects ongoing discussions regarding the need for, and timing of, face-

to-face meetings of the Committee on Public Awareness and Committee on 

Advocacy and Public Policy. A meeting of COPA is included in the FY18 Proposed 

Budget. 
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