Agenda Item V.D.

Society of American Archivists
Council Meeting
June 8 — 10, 2012
Chicago, Illinois

Treasurer’s Report:
Financial Review July 1, 2011 — April 30, 2012

Overview

For the ten months ending April 30, SAA posted an overall net loss of $37,861.84. This
net loss consists of $52,750.58 in spending within non-operating funds (Education Fund
and Publications Fund) and a net gain $14,888.74 within SAA Operations. The SAA
Operations net gain fell short of last year’s net gain by $8,624.04, but exceeded budget by
$25,924.25. The Operational Revenue Centers’ (Membership, Annual Meeting,
Publications, Education, and Career Services) net gain was $47,362.60 (6.2%) less than
in FY11. The Annual Meeting’s net gain exceeded budget by $76,022.26. Despite this,
the Operational Revenue Centers’ net gain as a whole fell short of budget by $52,807.36;
the other areas collectively fell short of budget by $128,829.62. Membership, Education,
Publications, and Career Services combined fell short of budgeted revenues by
$169,077.74. This shortfall in revenues places significant pressure on all areas of SAA
with respect to expense containment and reduction.

Balance Sheet

SAA’s liquid assets (cash and CDs) have been increasing steadily over the past few
months. During January, there was a significant cash inflow from 2012 Annual Meeting
exhibitors. There has also been a significant cash inflow with respect to Membership and
Education during the past few months. As of today, CD balances are equal to what they
were as of June 30, 2011. Additionally, deferred revenues related to Membership, Annual
Meeting, and Education are well ahead of April 2011 levels. Overall, deferred revenues
are $73,829.08 (12.42%) higher than as of April 30, 2011. The increases in liquid assets
and deferred revenues are encouraging and give reason for cautious optimism going
forward.

Income Statement

For the ten months ending April 30, SAA posted an overall net loss of $37,861.84 and an
operational net gain of $14,888.74. The overall performance exceeded budget by
$10,694.64 while Operations exceeded budget by $25,924.25. Despite being aided by
favorable revenue variances in Annual Meeting ($90,502.59) and recognition of a
$10,000 grant from the Delmas Foundation (to support the work of the TS-EAD),
consolidated revenues fell short of budget by $64,3006.80 (3.04%) and fell short of FY11
levels by $33,435.77 (1.61%). We managed to hold the line on expenses in comparison to
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both budget and FY'11. Total expenses were 3.47% less than budget and 1.36% more than
FY11. Operations expenses were 4.44% less than budget and 2.12% less than FY11.

Specific points of interest are as follows:

¢ Membership: Revenue shortfalls to budget ($31,524.57 / 4.77%) are the reason why
Membership did not meet its net gain projections for the first ten months of FY12.
Membership growth began to level off at the end of FY11. This trend continued
through the first half of the fiscal year. In Januvary, however, deferred revenues for
Membership increased by 4.59% from the previous month. If this trend continues, the
current unfavorable variance will decrease.

o Annual Meeting: Revenues exceeded budget although we held the line on expenses.
Favorable variances in both number of paid attendees (1,664 against a budget of
1,400) and sponsorships resulted in a favorable revenue variance of $90,502.59
(16.59%). Just as importantly, expenses did not increase dramatically despite the
increase in attendance. Annual Meeting expenses totaled $534,286.97 as of April 30,
for an unfavorable variance to budget of only $14,480.35 (2.79%). A favorable
variance in food and beverage ($18,840.06) was offset by unfavorable variances in
audiovisual ($12,662.20) and space rental ($9,145.45). Overall, we exceeded our
most optimistic expectations given the economic climate and the hotel labor issues.

¢ Publications: Total revenues fell short of FY11 and budget by $42,992.99 (11.63%)
and $91,512.62 (21.89%), respectively. Expenses are in line with FY11 and budget
despite a $17,619.04 unfavorable variance in cost of goods sold. The net gain of
$52,957.73 fell short of FY11 by $40,131.02 (43.11%) and budget by $95,836.99
(64.41%). Initial sales of The Lone Arranger have been strong.

¢ FEducation: Revenues and expenses fell short of budget by $32,590.05 and
$51,969.13, respectively. Education’s net gain of $29,020.63 exceeded FY11 by
$51,338.87 and budget by $19,379.08. Worth noting were favorable expense
variances in consultants ($23,562.57), food and beverage ($8,502.32), and travel
($19,037.28) and an unfavorable expense variance in audiovisual ($3,404.27). May
revenues look very strong compared to both last year and budget.

e Career Services: Total revenues exceeded FY'11 by $2,914.80, but fell short of
budget by $13,450.50. The net gain of $14,765.22 compares unfavorably to FY11’s
net gain of $19,228.67 and the budgeted net gain of $24,888.24. To reduce program
expenses, staff recently discontinued an outsourced marketing services agreement for
the job board. Staff has also implemented new job ad pricing to enhance member
discounts and increase sales volume. Finally, we launched the new Direclory of
Archival Consulianis on April 1. It will begin generating revenues in July 2012.

e Periodicals: Archival Outlook’s advertising revenues were significantly higher than
FY11 and budget. The additional revenues resulted in a bottom line that was 16.16%
better than budget. American Archivist’s net loss of $70,501.75 is better than budget
by 2.1%. Favorable variances in total revenues and travel expenses have slightly
exceeded unfavorable variances in staff effort and production costs.

s G&A/ Council-Directed Funds: These areas combined had a favorable expense
variance of approximately $19,575.14. This variance was the result of lower-than-
anticipated staff effort, legal expense, and travel costs. The Publications Fund is now
fully spent. Expenditures related to new publications will be funded by Operations.
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¢ Governance: The favorable variance to budget of $2,899.25 (2.59%) is due to a
timing difference in awarding the Mosaic scholarship. This difference will reverse
before the end of the fiscal year.

e Advocacy: Favorable variances in personnel expenses and travel caused the overall
favorable variance to budget that exceeded $27,000. The favorable variance in
personnel was due to staff effort levels that did not meet budget projections. As of
April 30, the net loss of $65,156.24 is a favorable variance to budget of $25,460.25
(28.1%).

e Grants: The Delmas grant supporting the work of the TS-EAD has been fully spent.
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