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Society of American Archivists
Council Meeting
February 5-6, 2024

Virtual Meeting-Chicago, IL

Agendas and background materials for SAA Council meetings are publicly available via the
SAA website at: http://www?2.archivists.org/governance/reports. Each Council meeting agenda
comprises Consent Items, Action Items, Discussion Items, and Reports, and the number/letter
in the minutes (e.g., 11.A.) corresponds to an item listed on the agenda. The minutes
summarize actions taken and the outcomes of discussions. Reports generally are not
summarized in the minutes, but provide a wealth of information about the work of appointed
and component groups and the staff. To view the reports—and all other background materials—
see the SAA website.

February 5, 2024

President Helen Wong Smith called the meeting to order at 12:02 p.m.CST on February 5, 2024.
Present were Vice President Tomaro Taylor; Treasurer Sharmila Bhatia; Jasmine Jones,
Executive Committee Member; Council members: Krystal Appiah, Conor Casey, Alison
Clemens, Joyce Gabiola, Michelle Ganz, and Lydia Tang; Foundation Board President Lisa
Mangiafico; and SAA Chief Executive Officer Jacqualine Price Osafo, Chief Operations Officer,
Cherie Newell, Chief of Training & Organizational Development, Rana Hutchinson Salzmann,
Assistant Director Foundation Astoria Edwards, Savanah Tiffany, Assistant Director of
Publication.

Guests included Deb Eschweiler, Sophia "Phillips, Jennifer Henderson, Jennifer Follen, Meghan
Turney, Kailyn Slater, Jane Gorjevsky, Grace Musgrave, Becca Smith, Rita Johnston, Will
Dunn, Mary Samouelian, Lauren Harris, Patricia Glowinski, Amy Cary, Weatherly Stephan,
Karin Bredenberg

Absent: Dominque Luster and Selena Ortega-Chiolero (Council Members)
Late: Jasmine Jones (Executive Committee Member)

I. COUNCIL BUSINESS

A. Adoption of the Agenda

SAA President Wong Smith introduced the agenda. The Council further agreed to re-order
several agenda items to accommodate guests and enhance the efficiency of the meeting.
(Agenda items are presented in these minutes based on the original sequencing to minimize

confusion.) Taylor moved adoption of the agenda as revised, Bhatia seconded, and the agenda
was adopted unanimously (MOTION 1).
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46  B. Status of Council To-Do List

47

48  Council members briefly reviewed and provided updates on the status of actions listed in this
49 internal working document.

50

51 C. Declare Conflicts of Interest

52

53  No conflicts of interest were brought forth.

54

55 1l. CONSENT AGENDA

56

57  The following items were adopted by consent (MOTION 2).

58

59  Move Consent Items: Ganz

60  Second Consent Items: Gabiola

61 Vote: PASSED

62

63  A. Approve Oct. 31 & Nov 1, 2024, Council Meeting Minutes [CONFIDENTIAL]

64

65  THAT the October 31 & November 1, 2023 Council meeting minutes, as drafted, be
66  approved.

67

68  Following this meeting, the October 31 & November 1, 2023 meeting minutes were made
69 available on the SAA website at: https://www?2.archivists.org/sites/all/files/1123-Council-
70  Minutes_Approved.pdf

71

72  Move into Executive Session
73

74  MOTION 9

75

76  Move: Bhatia

77  Second: Appiah

78 Vote: PASSED

79

80 Ill. Executive Session

81

82  The Council went into executive session to discuss confidential information.
83

84  Move out of Executive Session
85

86 MOTION 10

87

88 Move: Bhatia

89  Second: Gabiola

90 Vote: PASSED

91
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The SAA Council ratified the recommendation by NAAS to provide funding to support 1-year
membership and attendance at the annual Meeting 2024 for five individuals.

MOTION 11
Vote: Passed

IV. ACTION Items

A. Standards Committee: Records in Context (RiC) (0224-1V-A-Stands) #

The SAA Council discussed and approved the recommendation from the Standards Committee to
delay integration with RiC until its application guidelines were fully considered and released.

MOTION 3

THAT the SAA Council approves the recommendation by the Standards Committee and
its component groups (TS-EAS and TS-DACYS) to delay any integration of RiC into its
standards apparatus until the full release of the Application Guidelines and opportunities
to fully consider the substance and impacts of RiC.

Move: Gabiola
Second: Tang
Vote: PASSED

Support Statement: Adoption of this recommendation and taking action to communicate with
ICA at its highest levels, is consistent with Strategic Priorities 3.1, 4.1, and 4.3.:

— 3.1. Identify the need for new standards, guidelines, and best practices and lead or
participate in their development.

— 4.1. Facilitate effective communication with and among members.

— 4.3. Foster an inclusive association and profession through educational and leadership
opportunities.

It also reflects SAA’s Core Value of openness and inclusion.

Fiscal Impact: There is no fiscal impact of Council’s endorsement of the three
recommendations above.

A.1l. Technical Subcommittee on Encoded Archival Standards (EAS) (0224-1V-A.1-TSEAS)

The Standards Alignment statement, as reviewed and endorsed by the SAA Council, will be
publish the statement on the SAA's website at the recommendation of the Technical
Subcommittee on Encoded Archival Standards (TS-EAS).

MOTION 4
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181

THAT the SAA Council approves the recommendation by the TS-EAS to endorse the draft
Statement on Standards Alignment, and publish the on the SAA’s website.

Move: Ganz
Second: Tang
Vote: PASSED

Support Statement:
Endorsement of the Statement on Standards aligns with Goal 3: Advancing the Field in the SAA
Strategic plan. In addition, it aligns with the following specific goals areas:

= 3.1. Identify the need for new standards, guidelines, and best practices and lead or
participate in their development.

= 4.1, Facilitate effective communication with and among members.

= 4.3. Foster an inclusive association and profession through educational and leadership
opportunities.

Fiscal Impact: There is no fiscal impact from the Statement on Standards Alignment.

A.2. Technical Subcommittee on Describing Archives: A Content Standard (DACS) (0224-
IV-A.2-TSDACS)

The SAA Council deliberated on and approved the statements regarding RiC, which will be
made available on the SAA's website as advised by the Technical Subcommittee on Describing
Archives: A Content Standard (TS-DACS).

MOTION 5

THAT the SAA Council approves the recommendation by the TS-DACS to endorse the
statements on RiC, and publish them on the SAA’s website.

Move: Taylor
Second: Clemens
Vote: PASSED

Support Statement:
Action on this item is consistent with the following items from the Strategic Priorities:

= 3.1. Identify the need for new standards, guidelines, and best practices and lead or
participate in their development.

= 4.1. Facilitate effective communication with and among members.

= 4.3. Foster an inclusive association and profession through educational and leadership
opportunities.
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Fiscal Impact: No fiscal impact

B. Standards Committee: BIBFRAME-ARM Extension (0224-1V-B-Stands)

The SAA Council reviewed and approved the recommendation from the Standards Committee to
initiate a new ARM revision cycle and for the subcommittee to reach out to ARLIS and RBMS
to seek their support and participation.

MOTION 6

THAT the SAA Council approves the recommendation by the Standards Committee to
initiate a new ARM revision cycle; establish a cross-institutional task force with the Art
Libraries Society of North America’s Cataloging Advisory Committee (ARLIS) and the
Association of College and Research Library’s Rare Books and Manuscript Section’s
Bibliographic Standards Committee (RBMS).

Move: Clemens
Second: Tang
Vote: PASSED

Support Statement:
This item is consistent with the following strategic priority:

e 3.1. Identify the need for new standards, guidelines, and best practices and lead or
participate in their development.

Fiscal Impact:
There is no fiscal impact as the task force will carry out its work under the usual all-volunteer
parameters.

C. Technical Subcommittee Describing Archives: A Content Standard (DACS) -
Standing Rules (0224-1V-D-CUAS)

The Council deliberated on and approved the standing rules of the Technical Subcommittee on
Describing Archives: A Content Standard (DACS).

MOTION 7

THAT the SAA Council approves the recommendation by the Standards Committee and
TS-DACS to update the standing rules of TS-DACS.

Move: Gabiola
Second: Appiah
Vote: PASSED

Support Statement:
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Action on this item is consistent with the following items from the Strategic Priorities:

e 1.4, Strengthen the ability of those who manage and use archival materials to
articulate the value of archives.

e 2.2. Provide content, via education and publications, that reflects the latest thinking
and best practices in the field.

e 3.1. Identify the need for new standards, guidelines, and best practices and lead or
participate in their development.

e 3.2. Foster and disseminate research in and about the field.

e 4.1. Facilitate effective communication with and among members.

Fiscal Impact: No fiscal impact

D. College & University Archives Section: Statement Approval (0224-1V-D-CUAS)

The Council examined and deliberated on the statement proposed by the College & University
Archives Section and provided feedback to their Council Liaison during the discussion.

E. Crisis, Disaster, and Tragedy Response Working Group: Membership Expansion and
Appointment Structure Request (0224-IV-E-CDTRWG)

The Council carefully considered the standing rules of CDRWG, ultimately deciding to increase
the membership to a maximum of 11 members. Furthermore, the Council approved adding an
extra member, exceeding the original recommendation, and made adjustments to the
appointment term for the co-chairs.

MOTION 8

THAT the SAA Council approve the addition of one (1) member position to the Crisis,
Disaster, and Tragedy Response Working Group increasing the group’s size to ten (10)
members, effective for appointments beginning Summer/Fall 2024.

THAT the SAA Council formalize the appointment of Crisis, Disaster, and Tragedy
Response Working Group Co-Chairs for one (1) term of appointment only, with the
final year of their term served at the member level.

Move: Ganz
Second: Appiah
Vote: PASSED
Support Statement:

In order to better fulfill its charge, provide more comprehensive support to colleagues
documenting crises, and distribute labor more equitably, the CDOTRWG seeks approval for the
addition of one (1) member position to its roster. Further, to ensure continuity while providing
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for fresh perspectives, the CDTRWG seeks approval for a formalization of the appointment cycle
of Co-Chairs for one (1) term, with the final year of their term served at the member level.

Impact on Strategic Priorities:

These changes to the size and structure of the CDTRWG will position the working group to
better support aspects of Goals 1-4 of SAA’s Strategic Plan, particularly Goal 3. With an
expanded membership and formalization of the leadership structure, the working group will be
better equipped to fulfill each portion of its charge and continue identifying the need for
guidelines and best practices, delivering resources and education, and fostering communities of
practice and engagement around rapid-response and crisis collecting (Goals 2 and 3). These
changes to the group’s structure will also provide greater opportunities for promoting the value
of archives and archivists in crisis response and creating opportunities for members to participate
in leadership opportunities within the association (Goals 1 and 4).

Fiscal Impact:
These proposed changes to the membership size and governance structure of the CDTRWG
should not result in any fiscal impact upon the organization.

F. Other Action Items from Council Members
No other action items were brought forth.

V. DISCUSSION ITEMS

A. Annual Meeting

The Council briefly discussed the Annual Meeting and the Council Exemplary Service &
Resolution Award.
A. ARCHIVES*RECORDS

1. Keynote Speaker

2. Exemplary Service & Council Resolutions

3. Joint Orientation (hybrid) 2-3 pm

4. Conference Discussion (in-person, hybrid, site location)

5. Revenue Generation ideas (annual meeting)

B.1. Intellectual Property Working Group (IPWG) Access to Knowledge Coalition
Membership (0224-V-B.1-IPWG)

The SAA Council deliberated and granted approval for the Intellectual Property Working Group
to become part of the Access to Knowledge Coalition, serving as SAA's representative.

MOTION 12
Motion: Appiah

Second: Jones
Vote: PASSED
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B.2. Intellectual Property Working Group (IPWG) WIPO 2024 (0224-V-B.2-IPWG)

The Council deliberated and approved the allocation of $3,000 from SAA's FY 24 budget to
cover the operational expenses of the IPWG for their involvement in the copyright meeting
scheduled to take place in Geneva in April 2024.

MOTION 13

Motion: Appiah
Second: Tang

Oppose: Jones, Gabiola
Vote: PASSED

C. Business Archives Section (BAS): Colloguium at Annual Meeting (0224-V-C-BAS)

The Council deliberated on and approved hosting the Business Archives Section colloquium in
person at the 2024 SAA annual meeting and in subsequent years. This decision assumes that the
Business Archives Section will organize and oversee the colloquium as part of its responsibilities
and that SAA will provide access to the room and audiovisual equipment to support it.

MOTION 14
Move: Bhatia
Second: Appiah
Vote: Passed

D. Native American Archives Section (NAAS): Tribal Scholarships (0224-V-D-NAAS)

The SAA Council reviewed the Native American Archives Section's (NAAS) request for yearly

submission, discussed it, and offered suggestions to present the request as part of the component
funding request, with a deadline of March 1, 2024, for inclusion in the proposed budget for fiscal
year 2025.

E. Graduate Archival Education Subcommittee (GAES): Feedback DEIA Work Plan
Assignments (0224-V-E-GAES)

The Council examined and deliberated on the statement presented by the Graduate Archival
Education Subcommittee, offering feedback to the Council Liaison for additional discussion and
collaboration.

F. Support of DEI Work by Archives Worker Statement (0224-V-F-CM)
The Council reviewed and discussed the DEI Work statement presented by Council Members

Appiah and Clemens, providing input to the Council member leads for further conversation and
partnership.
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G. American Archivist Editor: Generative Al in Academic Publishing (0224-V-G-AAE)

Cooper Cary updated the Council on the American Archivist Editor Board's decision to develop
guidelines for publishing Al-generated content in SAA’s American Archivists.

H. Membership Funding and Pathways for Diverse Archives Workers Task Force

Wong Smith discussed the present status of the Membership Funding and Pathways for Diverse
Archives Worker Task Force and requested feedback on the standing rules from the Council
members.

|. Archival Labor Worker Task Force

Wong Smith discussed the present status of the Archival Labor Work Task Force and requested
recommendations from the Council members.

J. Honorarium Discussion

The Council examined and deliberated on the honorariums or other volunteer acknowledgment or
compensation presented by Council Member Clemens and VP-President-Elect Taylor, who are
exploring the possibility of implementing honorariums for SAA.

K. Section Health Assessment Update

The Council received an update from the Section Health Assessment Working Group (SHAWG)
regarding their upcoming actions. SHAWG plans include conducting a town hall in March to
address and discuss the Section Health Assessment Report.

L. Other Discussion Items from Council Members

No other discussion items were brought forth.

I. COUNCIL BUSINESS (continued)

D. Adjournment

Ganz moved adjournment, Gabiola seconded, and the Council meeting was adjourned by
unanimous consent at 4 p.m. CST on Monday, February 5, 2024.
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Society of American Archivists
Council Meeting
February 5-6, 2024

Virtual Meeting-Chicago, IL

Agendas and background materials for SAA Council meetings are publicly available via the
SAA website at: http://www2.archivists.org/governance/reports. Each Council meeting agenda
comprises Consent Items, Action Items, Discussion Items, and Reports, and the number/letter
in the minutes (e.g., 11.A.) corresponds to an item listed on the agenda. The minutes
summarize actions taken and the outcomes of discussions. Reports generally are not
summarized in the minutes, but provide a wealth of information about the work of appointed
and component groups and the staff. To view the reports—and all other background materials—
see the SAA website.

February 6, 2024

President Helen Wong Smith called the meeting to order at 12:00 p.m. CST on February 6, 2024.
Present were Vice President Tomaro Taylor; Treasurer Sharmila Bhatia; Jasmine Jones,
Executive Committee Member; Council members: Krystal Appiah, Conor Casey, Alison
Clemens, Joyce Gabiola, Michelle Ganz, and Lydia Tang; Foundation Board President Lisa
Mangiafico; and SAA Chief Executive Officer Jacqualine Price Osafo, Chief Operations Officer
Cherie Newell, Chief of Training & Organizational Development, Rana Hutchinson Salzmann,
Assistant Director Foundation Astoria Edwards, Savanah Tiffany, Assistant Director of
Publication.

Guests: Patricia Glowinski, Grace Musgrave, Jane Gorjevsky, Chrystal Carpenter, Becca Smith,
Lauren Harris, Deb Eschweiler, Weatherly Stephan, Brad Houston, Michele Combs, Jennifer
Head, Lauren Goodley, Amy Cooper Cary

Absent: Dominque Luster, Selena Ortega-Chiolero (Council Members)

I11. STRATEGIC PLANNING

A. 2023-2025 Strategic Plan Actions and Timelines (Reference, Adopted April 2022)
(0224-VI1-A-StratPlanDashboard) *
a. SAA Strategic Plan, FY 23-25 (Reference, Adopted April 2022)
b. Work Plan on Diversity, Equity, Inclusion, and Accessibility (Reference, Adopted
November 2021)

V1. REPORTS

Reports are discussed by the Council only as needed and generally are not summarized in the minutes (with the
exception of the Executive Committee report, which details interim actions of the Executive Committee). They do,
however, provide a wealth of information about the work of appointed and component groups and the staff. To
view the reports—and all other background materials—see http://www?2.archivists.org/governance/reports.
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The Council reviewed, but did not all discuss reports:

President (0224-V11-A-Prez) *

Vice President / President-Elect (0224-V11-B-VP) *

Finance Report

SAA Staff

Chief Executive Officer (0224-VII-D-1-CEQ) *

Membership (0224-VI1-D-2-Memb) *

Education (0224-VI1-D-3-Edu) *

Publications (0224-VI1-D-4-Pubs) *

Operations (0224-V11-D-5-Ops) *

SAA Foundation President

Publications Editor (0224-V11-F-PubsEditor) *

American Archivists Editor (0224-V1I-G-AAEditor)

Committee on Public Policy (Annual Report 2023) (0224-V11-H-COPP) #
SAA Representative: National Historical & Publications Records Commission
(NHPRC) December 2023 Report (0224-V1I-1-RepNHPRC)

CoOow>»
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C. Finance

Bhatia provided updates on the upcoming financial reporting deadlines and budget request
process for the new fiscal year.

E. SAA Foundation President

SAA Foundation President Mangiafico discussed the ongoing financial system transitions
directed toward improving donor reports and data profiles within the SAA Foundation.
Concurrently, there is a review of the foundation's bylaws to ensure alignment with its evolution,
emphasizing the engagement of a diverse range of stakeholders for broader support.

I. COUNCIL BUSINESS Continued

D. Review of To-Do List and Talking Points

Council members will review the to-do list and talking points via the Council listserv.

E. Meeting Debrief/Next Meeting Update

The next Council Meeting will be held virtually on May 1% & 2",

D. Adjournment

The Council meeting was adjourned by unanimous consent at 4:10 p.m. on Tuesday, Feb 6,
2023.
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