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Abstract: Over the course of the last several years the L. Tom Perry Special Collections has been in
the process of rethinking and redesigning the workflows related to the management of archival
collections. We have systematically examined the way that we acquire, arrange and describe, and
store archival material. We have adopted concepts from the field of business process management
(BPM) in re-engineering our workflows. This presentation will examine how the Perry Special
Collections has utilized BPM concepts to improve efficiencies in caring for archival materials. It will
also explore how BPM concepts can be applied to other archival institutions enabling them to better
meet the needs of their patrons.
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